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OBJECTIVES  
 
The objectives of the Roundtable Conference were: 
 
 How to integrate the small farmer in the value chain on a sustainable and 

equitable basis through member driven organisations 
 How to sustain an on-going dialogue and partnership between FPOs and 

other stakeholders at the State level through SFAC facilitation 

 
BACKGROUND 
 
There are approximately 12 crore farming households in the country and only 5 lakhs 
of them, a mere 0.4 %, are members of organizations such as cooperatives, 
producer companies, associations etc..  Today the economic scenario is changing 
rapidly with shifts in national consumption patterns as incomes increase and global 
markets becoming potentially accessible. If the small and marginal famer is not to be 
left behind in the subsistence level low productivity and low market reach traditional 
value chain, (s)he has to join forces with others and enter the market in an 
aggregated manner.  The concept of Producer Companies, introduced in 2002 by 
incorporating a new Part IX A into the Companies Act, 1956, had this objective in 
view.  It retains the virtues of the Cooperative while taking care of its ills.  It enables 
small farmer producers to pool their resources and manage a Company for mutual 
benefit.  There are protective clauses that will prevent their being hijacked by non-
farmers or any single farmer. However, even after a decade after the Amendment 
being passed, the growth and spread of Producer Companies has been slower than 
hoped for. The Government of India has mandated Small Farmers’ Agri-Business 
Consortium [SFAC] to support the growth and spread of Farmers’ Producer 
Companies [FPCs]. With this purpose, working through NGO partners, SFAC has 
organized Round Tables in a number of States to initiate a dialogue amongst the 
stakeholders and to facilitate decentralized fora that will address policy, procedural 
and other matters.    



 

 

Issues that have to be addressed with respect to Farmers Producer 
Organization [FPOs] as articulated by the participants of the Round-Table: 
  

Lack of awareness  
 
Awareness about FPCs [Farmers Producer Company] amongst the farmers is low. In 
fact, officials of commercial banks, government departments and even Chartered 
Accountants have little information about FPCs.  Training modules need to be 
prepared and training imparted to them.  
 
Mobilizing backward linkages and Working Capital  
 
Farmers face difficulties in accessing credit, seeds, fertilizer and pesticides in a 
timely manner and of usable quality.   
 
Commercial banks and NABARD stipulate that to be eligible for a loan the 
organization has to show that it has engaged in economic activities continuously for 
three years and that these have been profitable activities. Banks favour cooperatives 
registered under old Act of 1964. After taking into account the processing fee and 
other transaction costs, the interest amounts to 16.5%. In spite of policy decisions 
regarding lending by banks, they do not get operational at the branch level. Often, 
credit is available almost at this rate in villages itself from different sources including 
other saving& thrift groups. The case of Dharmarajupally Seed Cooperative is not an 
exception – the Society has been trying unsuccessfully for the last ten years to 
obtain a bank loan.  NABFINS, set up to provide credit and other financial services to 
agriculture sector, charges about 18% per annum interest rate, including a 1.5% 
processing fee. Such conditions are difficult for small farmers to meet. 

Sufficient share capital would give the farmers leverage to access credit. However, 
the small farmers are not able to contribute large amounts as one-time payment, 
although over time they can contribute in small amounts.  
 

Performance Rating of the FPCs by independent external agencies will go a long 
way in building institutional creditors’ confidence in financing these organizations.  
  
Alternative routes of FPC formation  
 
(i) SHG route: To overcome the issue of difficult access to institutional credit and the 
fact that it takes at least three years of operation before a FPC becomes eligible for 
it, some FPCs grow out SHG [Self Help Group] activities. It takes three years for 
SHGs to build up a sufficient amount of savings. This route does not take longer to 
be eligible for institutional credit and in addition the process lets them learn to act 
together and put collective systems in place.  Organizations like PRADAN and SERP 
build from a base of women’s SHG that federate into women based FPCs.  



 

 

 
A Woman’s Dairy cooperative has accumulated savings worth Rs 60 lakhs, over the 
years. They have had no access to any working capital from any financial 
institutions. 5% of all bills generated is set aside for use as working capital. The cost 
of capital that comes from own savings is much lower than any institutional credit 
and the interest differential is also much greater.  
 
There is need to also form men or mixed group based SHGs that would then 
federate into FPCs.  
 
(ii)  Corporate route:  Lack of working capital has always been a bane for the small 
farmer.  This has led the farmer to sells to the money lender / local trader at distress 
sale rates based on oral agreement.   
 
A number of big corporate houses are promoting FPCs. One such case is the 
intermediary Access Development Services promoting FPOs on behalf of Pioneer 
Seeds Company. Farmers contribute to the share capital and the promoting 
corporate company is not on the Management Board – thus they abide by the 
requirement of the law on membership of FPCs.  The private sector agri-input 
company may provide grant finance for promotion and running of the FPO.  This is in 
addition to seeds and technical support. This makes this proposition attractive in the 
short-run for the farmers.  
 
On the other hand, concern has been raised about the terms of the transaction 
entered into by the farmers on the one hand and the corporate house with much 
larger resources, on the other. The input supplier company’s interest would be 
promotion and sale of their own products to the exclusion of other manufacturers’ 
products.  By reducing their independence to make a choice, the farmers may be 
getting into a less-than-optimum position. Is it a level playing ground? Who regulates 
these contracts?   A related concern stems from the use and propagation of hybrid 
seeds itself.  Local seeds embody diversity and are better adapted to local 
conditions.   
 
One concern regarding the corporate–promoted FPCs is that they would absorb 
public funds available for nurturing FPCs, to serve the commercial interests of 
private sector companies.  
 
(iii) NGO/Government promoted route:  This consists of the promoting organization 
mobilizing farmers into Farmers Interest Groups [FIGs] first and then federating them 
into FPCs.  The FIGs and FPCs deal with a variety of produce raised by the farmers 
and is not produce–specific.  
 
It is widely agreed that an external agency is required to guide and assist the FPOs.   
CDF, for example, has been providing hand-holding services to Dharmarajupally 



 

 

Seed Cooperative for the last six years. They will do so for two more years and the 
office-bearers of this Dairy are confident of being able to run the organization on their 
own by then.  Experience indicates that four to eight years of external assistance is 
required.  The crucial issue is of meeting the administrative costs of the NGO, and 
the FPO, during this interim period till the earnings of the FPO are sufficient to 
support this cost.     

The successful model of Mulukanoor, where FPOs are promoted in local contiguous 
area and are functioning very effectively, can be used to demonstrate to the farmers 
the potentials in aggregated functioning. .  

The discussion about the different approaches to mobilizing farmers into FPCs 
indicates that the FPCs clearly need to have choice regarding where they buy inputs 
from and who they sell to. Tied to this is (a) availability of working capital to the 
FPCs; (b) information about prices, markets and players in the field; and (c) 
negotiating skills.     
 
Marketing linkages  
 
FPCs need external assistance to build linkages with markets.  Demand is there; it is 
a question of matching production to demand.  This requires availability of market 
information and access to technology.  
 
Human Resources  
 
Lack of appropriately skilled human resource is a major limitation.  Finding and 
retaining technical personnel is more challenging than doing so with generalists.  
Experience with respect to the latter is that with the corporate sector entering the 
rural sector, even those who have only completed school level are paid beyond 
levels that FPCs can afford.   
 
The SERP model is to create a cadre of grass-root managers.  Experience shows 
that initially the FPCs can rely on the intermediary organization, the NGO, but the 
skills do not get transferred to the community. For scaling up, the FPCs have to 
choose people from the community and train them. That is the only sustainable way 
forward given the shortage of human resources with practical, usable skills.  One of 
skills required for example, is the ability to bargain and to do trading.  
 
Currently, for technical skills and assistance, technically qualified persons are 
employed and ATMA and KVKs are resorted to.  
 
 
 
 



 

 

SFAC needs to invest in this area.  Different options are available:  
 

 a system of Young Professionals, on the model of CAPART, can be 
developed and attached to FPCs 

 for every 50-100 farmers a young person can be groomed to work for the 
FPCs on a commission-based, business format 

 capable persons working in the SHGs can graduate to FPCs 

As the programmes vary based on the promoting agency, geography, commodity 
etc, it is important to identify different local training institutions and offer specifically 
designed short term courses rather than long term courses. The existing 
infrastructure and technical institutions of the government should be made use of for 
requirements of FPOs. For specific topics like taxation, simple modules have to be 
developed and trainings have to be imparted. To address technical issues, apart 
from external technology/ solutions, internal ones (farmer/ farm level) also have to be 
promoted. 

Usable research by University and agricultural research organizations are dismally 
poor.  One NGO had to raise Rs 50 lakh to fund research by the University.  This is a 
reversal of roles - it is the universities that should be seeking to resolve technical 
problems the farmers face.  
 
Issues in nurturing sustainable FPCs  
 
Rapid scaling up is not advisable.  Self-reliance has to be promoted and that evolves 
with time.  One effective way to mobilise farmers is by already existing groups and 
leaders who can do effective mobilisation. Support from existing occupational 
groups, other CBOs and village level governing bodies can also be taken to reduce 
load on concerned staff. Similarly, institutions developed under area development 
programmes can also be facilitated to become FPOs. Awareness campaigns, 
intensive capacity building including farmer to farmer training and identification and 
development of leadership are very important in promotion of FPOs. 
 
Registration of the FPCs is a problem. There is little awareness about this 
organizational form.   
 
Cost reduction:  ways have to be found to reduce costs to the farmers until they have 
scaled up and are able to be self-sufficient.  These include APMC costs for 
marketing, electricity payment holiday, being eligible for priority sector lending, 
interest-free loans for the first few years. FPCs are taxed on par with corporate 
sector companies while agriculture enjoys tax-free status – resolving the taxation 
problem can make a significant difference to the viability and attractiveness of the 
FPC. 
 



 

 

Access to inputs: Provision of required services like soil testing, fertilisers, 
productivity enhancement etc will lead to more ownership of members of their FPOs. 
Timely and appropriate suggestions to farmers with technical data which are season 
and crop specific etc will be useful. Local level small value addition units will be 
helpful. FPOs can also take up resource (land, water) development of their 
members.  
 
Leadership:  It is important to identify and train quality leadership and put in place 
good governance mechanisms and good management practices. An example of the 
latter is micro-planning. 
 
Address the primary concerns: Agriculture is fundamentally considered not attractive 
and people are moving out of it. The FPCs should address the pressing problems 
faced by the farmers: e.g. poor quality of the seeds that are available, non-availability 
of labour which is compounded by NREGS, crop insurance, building capacities of the 
government functionaries etc. if they are to attract membership. Besides access to 
inputs in short supply, such as seeds, fertilizers and pesticides, small value-addition 
activities should be undertaken to improve returns for the farmers. However, 
inadequate infrastructural facilities, such as irregular and highly limited [often to not 
more than four hours in a day] access to power, is a constraint in setting up 
processing units.  
 
Grass-root democracy should be developed without exception; 80-85% attendance 
of members is necessary to ensure broad based information and democratic 
decision making.  Transparency in accounts should also be made habitual.  Rigorous 
auditing should be undertaken regularly.  

Fiscal issues: unlike the exemptions available for agricultural income in order to 
encourage agricultural operations, producer companies of farmers, get no exemption 
from taxes of IT, service, CST, TDS, Registration Fee, APMC license etc. and  enjoy 
no comparative advantage . 

Role of NABARD 
 
NABARD is mandated to provide credit and other facilities for various operations in 
the agriculture sector. One FPC, Anusha Agro India Producer Company Limited has 
accessed Rs 1.53 Cr loan and Rs 16.30 lakhs as grant from NABARD under 
Producer Organization Development Fund (PODF) to set up a bulk milk cooler and 
purchase of animals.  
 
Role of government  
 
The government has to reform its institutions so that they are able to reach farmers.  
There is currently a mismatch between government programmes and the institutions 



 

 

to implement them. Institution building at the grass-root level needs to be 
emphasized and funds must be set aside for this.  
The Way Forward  
 
A State-level forum of FPOs 
 
The vision clearly demonstrates that government and non-government organisations 
have to make big effort to make a success of aggregated action by farmers. All the 
participants were enthusiastic about the idea of a standing forum of FPOs and gave 
their consent to join such a body if launched by SFAC with suitable local facilitation. 
The Forum will provide a platform for the needs and views of FPOs to be articulated, 
and solutions to address these can be explored in a collective manner. This Forum 
will also give a collective voice to issues in the policy domain which impact FPOs 
and create a body to dialogue with government agencies, banks, private sector 
players etc. The detailed modalities, frequency of meets, the agenda of the Forum 
may be worked out in a participatory manner. A local institution will be selected by 
SFAC to launch this forum as soon as possible.  
  



 

 

 
List of Participants at the Second Roundtable Conference 

Hyderabad, 26 April 2012 
 

 NAME ORGANIZATION POSITION  MOBILE E-MAIL  

1 
Mr. Arun 
Ambatipudi  

Chetna Organic CEO 9959300330 arunambi_ocgra@sify.com

2 
Mr. Y. Rama 
Krishna 

Chetna Organic 
Farmer 
(President) 

    

3 
Mr. Kishor 
Kukude 

Chetna Organic 
Farmer(Bo
ard of 
Directors) 

9822262814   

4 
Mr. G. Ramesh 
Kumar 

National Bank of 
Agriculture and 
Development 

Assistant 
General 
Manager 

9490312852 avi_aluvala@yahoo.com 

5 
Mr. T.Wilson  

Vrutti-Livelihood 
Resource Centre 

Consultant 
9177415247 willyprasanna@gmail.com 

6 
Mr. A. 
HariKrishna Rao 

Vrutti-Livelihood 
Resource Centre 

Project 
Manager 

9440300010 
harikrishna_a06@yahoo.c

om 

7 Mr. B. Krishna 
Vrutti-Livelihood 
Resource Centre 

Farmer 9951919193   

8 Mr. B. Srisailam 
Vrutti-Livelihood 
Resource Centre 

Farmer 9618944784   

9 Mr. Karimulu 
Vrutti-Livelihood 
Resource Centre 

Farmer 7893971141   

10 
Mr. P. 
Laxmareddy 

Vrutti-Livelihood 
Resource Centre 

Farmer 9985756900   

11 Mr. G. Rajashekar 
Centre for 
Sustainable 
Agriculture  

Program 
Manager 

9000699702 rajashekhar@csa-india.org

12 Mr. C.H. Srinivas 
Cooperative 
Development 
Foundation 

CA 9441200570   

13 Ms.B. Vedharani 

Wardhannapet 
Womens 
Cooperative Dairy 
Union  

Farmer 8790938584   

14 
Ms.B.Thirupatam
ma 

Wardhannapet 
Womens 
Cooperative Dairy 
Union  

Farmer 7702233722   

15 
Sri  P. Laxma 
Reddy  
  

Dharamrajpally 
Paddy Seed 
Mutuall Aided 
Cooperative 
Society  

Farmer 9849501671   

16 
Sri Yampappi 
Reddy 

Dharamrajpally 
Paddy Seed 
Mutuall Aided 
Cooperative 
Society  

Farmer 
(President) 

9391183361   

17 
Dr. R. Sudhakar 
Rao 

Acharya N G 
Ranga Agriculture 
University 

Director 9989625219 dr_angrau@yahoo.co.in 

18 
Mr. D.V.L. 
Ravindran 

Department of 
Horticulture, 
Government of 
Andhra Pradesh 

Joint 
Director 

8374449009 jdhfruits@yahoo.com 



 

 

19 Dr. D.V. Raidu 
Soceity for 
Elimination of 
Rural Poverty  

Director 9000400509 raidudv@gmail.com 

20 Mr. M.Rajeshwar SERP Consultant 8008201938   

21 
Dr. Meeta Punjabi 
Mehta 

Creative Agri 
Solutions Pvt. 
Ltd., New Delhi 

Managing 
Director 

971111 0111 
meeta@creativeagrisolutio

ns.com 

22 Mr. A.M. Faheem 
Department of 
Agriculture 

Consultant 9505506926 amfahem05@yahoo.com 

23 
Mr. N. Raja 
Ratnam  

ALC India 
(FEP_AP_P) 

Senior 
Project 
Executive 

7386685043 
rajaratnam@alcindia.org 

24 
Ms. 
S.Padmamama 

ALC India 
(FEP_AP_P) 

Farmer 9573995674   

25 
Ms. K. 
Ramulamma 

ALC India 
(FEP_AP_P) 

Farmer 9848356292   

26 
Ms. Vindya Rani 
Bhandari 

ALC India 
(FEP_AP_V) 

Project 
Manager 

9490451521 Vindhya@alcindia.org 

27 
Mr. Pileshwar 
Prasad 

Indian Society of 
Agribusiness 
Professionals 

Project 
Coordinator 

9959421178 
isapadilabad@isapindia.or

g 

28 
Mr. Ved Prakash 
Sharma 

Indian Society of 
Agribusiness 
Professionals 

Senior 
Project 
Manager 

9810414800 Ved@isapindia.org 

29 Mr. T. Navin 
Indian Society of 
Agribusiness 
Professionals 

Farmer 8008495848   

30 Mr. Ramareddy 
Indian Society of 
Agribusiness 
Professionals 

Farmer 8008495848   

31 Mr. A. Ravindra WASSAN Director 9440621861  raviwn@gmail.com  
32 Mr. N.K.Sanghi WASSAN     nksanghi@yahoo.com 

33 Mr. G.A.Swamy 
The Livelihood 
School 

Senior 
Faculty 
Associate 

9396955195 
Swamy@thelivelihoodscho

ol.org 

34 
Mr. Krishna 
Reddy 

Gadwal 
Vegetable 
Growers 
Cooperative, 
GADWAL 

Farmer 
0939416300

9 
  

35 
Mr. Narendra 
Reddy 

Gadwal 
Vegetable 
Growers 
Cooperative, 
GADWAL 

Farmer 9985140394   

36 
Mr. G.V. 
Krishnagopal 

Access 
Livelihoods 
Consulting India 
Pvt. Ltd. 

CEO 9440901140 gvkgopal@alcindia.org 

37 
Mr. N. 
Madhumurthy 

Access 
Livelihoods 
Consulting India 
Pvt. Ltd. 

Director 9440901148 
madhumurthy@alcindia.or

g 

38 
Mr. Pravesh 
Sharma 

Small Farmers' 
Agribusiness 
Consortium 

Managing 
Director 

  pravesh.sharma@nic.in 

39 Dr. Jaya Chatterji 
Small Farmers' 
Agribusiness 
Consortium 

Senior 
Advisor 

9871099026 jaya.chatterji@gmail.com 



 

 

40 
Mr. N. Anji Babu 
Choudary 

Anusha Agro 
India Producer 
Company Pvt Ltd 

Farmer 
(President) 

9246111826   

41 Mr. G.P.Rao 
Anusha Agro 
India Producer 
Company Pvt Ltd 

Farmer 9985518001   

42 
Mr. Jagadeesh 
Yerneni 

Dow Agro 
Sciences 

Sales 
Manager 

9963552960 Yerneni@dow.com 

43 Ms. C.H. Lalitha 
Non-Pesticide 
Management, 
Warangal 

Farmer 8008204864   

44 Mr. G.Siddulu 
Non-Pesticide 
Management, 
Warangal 

Farmer 9959415008   

45 Mr.P.S.Reddy 

Access 
Development 
Hyderbad 
Services 

Senior 
Manager 

9959361038   

46 Mr. Kiran Vissa AID India Director 9701705743 Kiranvissa@gmail.com 
47 Mr. Habeebuddi Navaryog Society Farmer 9441091356   

 
 

 
 


